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These wonderful people don’t realise how appreciated they are by the families!

Achieving Goals

Vision

Purpose

A community in which
people with disability are
equal and valued.

Enriching and empowering lives
within the disability community.
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Rachel enjoyed coming back on site and being
able to socialize with friends but sometimes
the changes due to COVID-19 created some
anxious feelings. Taking a break from attending
on site when she needed to, she continued
developing her skills and stayed social using
the Active Living Options Online Programs.
Rachel has been an active and enthusiastic
participant in the online cooking programs and
regularly shares photos of the delicious meals
she has created!

Pinarc Board Members

Adam Rogers | Chair
BSc (Biochem), B.Eng (Chem),
AdvDip Bus.Man

Nicole Crocker
Treasurer/Secretary
BAcc, CPA
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Adam is an experienced government executive,
specialising in strategic management and service
delivery excellence in people-based businesses.
Having worked in the emergency management and
occupational health and safety fields, Adam brings a
wide range of skills that assist Pinarc to meet their
broader corporate legislative obligations. Adam is
passionate about technology, and the opportunity that it
offers to improve the lives of many people. As the Board
Secretary, Adam chairs the Finance sub-committee, and
is a member of the Quality and Risk Sub-committee.
Having been on the Pinarc Board for over 9 years,
Adam continues to learn more about this remarkable
organisation, and remains in awe of the commitment,
love and caring of the people that bring Pinarc to life.

Nicole is a Director at Cooke & Foley Business Advisors
and Accountants in Ballarat. She has over 20 years’
experience within the public practice accounting field. She
is responsible for the preparation of financials statements,
tax returns and providing advice to clients in complex
tax matters. She also provides her clients with detailed
analytical information regarding their businesses. She has
an audit background that enables her to delve deeper into
the processes used within an organisation and helps her
clients to understand the ‘why’ and ‘how’ when it comes to
their business and not just the financial results. Nicole has
previous board experience for a local sporting association
and looks forward to using her financial and analytical
skills to ensure the needs of people with disabilities are
being met in the best way.
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Sub-Committees

Eric is Chief Executive Officer, Golden Plains Shire
Council. Previously Eric was the CEO at Gannawarra
Shire Council and has held a number of senior executive
roles at Ballarat City Council and at Hobson Bay
City Council. Eric has also completed the Executive
Leadership program at Harvard University (Boston) and
is a graduate of LGPro’s XLP program. He is currently
on the Board of Pinarc Disability Support, the Victorian
Building Authority (Building Appeals Board) and G21.

Eric Braslis | Deputy Chair
B.A.A. Urban Planning (Toronto),
MBA (Deakin)

Dermot Conaughton
B. Laws (Hon), B.B.M. (Deakin)

Dr. Barry Packham
A.S.M.B. (Ball), M.B.A.
(Melb), Ph.D. (Mon), F.A.I.C.D

Dermot is an Associate at Heinz & Partners Lawyers.
He provides advice to corporate and commercial
clients on a broad range of matters including
acquisitions and sales of business and commercial
property, trusts and companies, stamp duty and
land tax issues, shareholder and partnership
agreements, restructures, franchising, intellectual
property (including trademarks and licence
agreements), retail and commercial leasing. Dermot
is heavily involved in the Ballarat community. He
is a current committee member and the current
Young Lawyer Representative for the Ballarat District
Law Association, a present contributor for Rotary
International Young Ambition Ballarat and has prior
board experience with a local sporting organisation.

•
•
•

Governance
Finance
Quality & Risk

Leadership Team

Barry has been variously company chairman, company
director (both executive & non-executive), president &
CEO of companies in a number of different industries
incorporated in various countries in both hemispheres.
In his final role as Executive Chairman of Carl Zeiss
Vision International and associated joint ventures, he
led businesses totalling $1B+ turnover and some 10,000
employees. He has also until recently provided consulting
services to various City of London financial services
businesses, including Deutsche Bank. His local interests
include board membership of Pinarc, the committee of the
Ballarat Sportsmen’s Club and president of the not-forprofit Ballarat Karate Club.

Marianne Hubbard
Sara Cavanagh
Shelley Wood
Gary Humphrey
Elin McPadden

Kelly Sperl
CA, MAICD

Leo has had a diverse career working with youth,
in administration and in a variety of roles with the
Department of Education. As a parent of a son with
a disability, Leo has been involved in the disability
sector for more than 20 years. A strong disability
advocate, Leo is active in the community promoting
access and inclusion for people with disability in
the areas of transport, school holiday programs,
disability service amalgamations and special
schools.
Leo Styles
B.TH, Grad. Dip. Educational
Administration, Pastoral Ass.
Dip

Neil Wilson
B. Eng (Aerospace)
MBA (MBS)
Mergers & Acquisitions (MBS)

Chief Executive Officer
Deputy Chief Executive Officer
Senior Finance Manager
Manager Active Living Options Team
Manager Therapy Education & Support Team

Kelly is a Chartered Accountant and has worked in industry
for the last 27 years, predominantly in FMCG, retail,
wholesale distribution and manufacturing. This has been
within large private or ASX-listed companies or owned by
private equity both internationally and Aust/NZ including
PaperlinX, Foster’s, Gale Pacific and Stihl. In these companies,
Kelly has served as the Finance head and often Company
Secretary focussing on strategy, business improvement
and governance. Kelly has been a volunteer of RVIB/Vision
Australia for over 20 years extending personal home-based
care services to vision-impaired people and enjoys a monthly
engagement on the Vision radio programme. As a married
mother and daughter of Greek immigrant parents, Kelly is
excited to be giving back to the community as a part of Pinarc
and its motivated and engaged Board.

Neil is an experienced operations, transformation,
mergers & acquisitions, and commercial executive.
Currently Commercial Manager at Worley, his focus is on
technology and digital innovation, capital allocation and
investments and commercial sales. Over 27 years, Neil has
guided teams through complex technology and process
transformation, has led M&A post-merger integration,
managed business and sales operations functions, and
successfully delivered multi-vendor and multi-function
programs. He has three boys, two of whom are on the
autism spectrum. He is a passionate advocate for disability
and is excited to give back and contribute through the
Pinarc Board.
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I will definitely pass on your details and information about your products and
services to the rest of my team, it’s such an innovative organisation!

THANK YOU FOR
HELPING ME GET MY
LIFE TOGETHER –
I COULD NOT WORK
OUT THIS NDIS
WITHOUT YOU.

Chair and
CEO Report

WERE THERE A TEST OF an organisation’s capacity to
plan, pivot, respond and communicate through a crisis,
COVID-19 would have to be it. The last five months of this
financial year have seriously tested our resilience both
individually and collectively, but we have remained strong
as a group through constant planning and communication.
Despite the challenges, we have celebrated with
customers, their families and carers the many successes
and achievements gained through new experiences.
The most notable outstanding achievement for this
year would have to be the flexible and innovative response
of staff to the significant changes in work practices created
by the pandemic. Like all disability service providers in
Victoria, the lack of personal protective equipment in the
early stages of lockdown meant that we had to temporarily
close our group programs on 23/4/20.
We have been able to move therapy, pre-school field
officers, support coordination, financial plan management,
parent support and EasyTech Living together with

corporate services to working from home. A range of new
group programs have been offered on-line. The most
popular of these has been the cooking group which come
together a couple of times a week to cook an evening
meal for family or housemates. Reduced group programs
and limited therapy services have been offered on-site
with the introduction of extensive infection control and
contact tracing measures in place. Kindergarten Additional
Assistants in the Kindergarten Inclusion Support Service
have continued to work for the duration.
We were successful in receiving a grant to develop
and implement a Tele-Supports project which was
well underway when COVID-19 started to spread. This
experience provided us with the good fortune of time to
complete planning and identify risks. The smooth transition
to online service delivery has resulted in many positive
outcomes for families, some of which are showcased in this
report. We were pleased to demonstrate our success when
Laura Kinnersley was filmed for a television WIN news
story highlighting the benefits of online therapy services.
At the end of 2019 we closed the Grampians Regional
Communication Service when it was defunded and
transferred the Over 65’s Commonwealth funded program
to a more relevant service provider of aged care programs.
During the year we provided much needed additional
group supports for young people who were ineligible for
NDIS funding, through Home and Community Care funding.

Marianne Hubbard
Chief Executive Officer
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EasyTech Living demonstrated a can do approach and ability to think flexibly when
introducing tech solutions to a family who were new to the ideas.

There is no doubt that each and every staff member
has been tested by the changes required of them, but
special mention must be given to the following staff who
have particularly stepped up and performed exceptionally:
Sara Cavanagh (Deputy CEO), Elin McPadden (Therapy
Education & Support Manager), Claire Davenport
(Executive Assistant, including Quality Assurance) and
Beth Taylor, Bree Pellow, Neil Bowman, Rhiannon Dodge
(Active Living Coordinators).
Reviewing our data in preparation for a potential
request for information from the Royal Commission into
Violence, Abuse, Neglect and Exploitation of People with
Disability, has been an important and ongoing task. It
continues to provide positive opportunities for us to reflect
and improve our processes. The quality of services is at
the heart of our quality assurance and in September 2019
we successfully passed NDIS, Human Services and ISO
9001 recertification and audits with no non-conformances.
Corporate services have been busy with the additional
workload generated by COVID-19 and JobKeeper. The
Leadership team have focused strongly on the planning,
processes, training and documentation required to
maintain a virus free workplace. This year we returned a
positive financial result thanks to the JobKeeper scheme
and the re-allocation of some depreciation following our
annual financial audit.
Recruitment of quality staff remains a challenge
in a competitive market. We have been successfully

8

Pinarc Disability Support | ANNUAL REPORT 2020

using streamlined processes, including reduced written
requirements for application and online interviewing. With
new Human Resource Manager and Volunteer Coordinator
positions planned for 20/21, we will continue to focus on
improvements and additional support for staff.
This year in September, the Board were pleased to
welcome Neil Wilson as a new member. They approved a
new strategic plan and changes to the Vision, Purpose and
Values statements. The changes remain clearly focused on
the support of people with disabilities, their families and
carers but reflect more current thinking around choice and
control, participation, and empowerment.
The year ahead is still somewhat uncertain as we are
unsure when we will be able to return to working on site.
However, it is clear that our work practices are forever
changed for the better. With more efficient online meetings
and less travel we are anticipating many staff will spend at
least part of their week working from home. Our strategic
aspirations include programs to empower people with
disability through leadership skills development, expansion
of our tele-therapy and online group programs, expansion
of our services in Melton and increased partnerships to
progress several projects that we have in the pipeline. We
look forward to another busy year ahead.

ADAM ROGERS, Chair
MARIANNE HUBBARD, Chief Executive Officer

Stategic Plan 2020–2023 |

FOUR STRATEGIC PILLARS

CUSTOMER
DRIVEN
CULTURE

A STRONG
WORKFORCE

INNOVATION
AND
GROWTH

CREATING
IMPACT

Pinarc’s sole purpose for
existing is to provide quality
supports to people with
disability. A strong consultative
process is key to meeting the
needs and expectations of our
customers.

The quality of our supports
to people with disability is
dependent upon suitably
qualified staff with the skills
and values to work within a
person directed approach.
Lifelong learning is essential
to our best practice service
delivery.

Our goal is providing the
best services so that as many
people as possible can benefit
from them. To do this we need
to continue to grow through
development and innovation.

1.	Develop recruitment and
retention innovation

3.	Explore development of new
services

We believe that we have
a social responsibility to
support and give back to the
communities in which we
work. This means that we work
collaboratively with others
and use every opportunity to
champion the rights of people
with disability to participation
and inclusion.

2.	Strengthen learning and
innovation

4.	Maximise use of limited
resources and drive
efficiencies

1.	Strengthen customer
engagement
and consultation
2. Empower customers
3.	Improve quality and risk
management processes

1.	Ensure financial profitability
2.	Grow existing services

1. Strengthen advocacy
2.	Seek partnerships and/or
merger
3.	Foster good corporate
citizenship

So far we have been able to add 15 more words to my daughters vocabulary.

Amazing things you guys are doing!

Achieving Goals
A primary school aged child was attending back to back sessions with a speech
pathologist and occupational therapist each fortnight. With one hour of travel in
each direction, she often missed out on a full day of school. Services via tele-therapy
early in the morning, means she only misses half an hour.

Tele-Supports
Project

Under the Victorian Regional Readiness Fund Workforce
Capacity Grants, we commenced a project in 2019 to
design, implement and evaluate a hybrid Tele and Face to
Face service to:
•	Fill the gap in choice and capacity for people with
disability who are in rural and remote areas,
• Meet the needs of customers who are time poor
•	Reduce spending of NDIS funding on therapist or
support coordinator travel time

Ike is very engaged in tele-therapy sessions as he enjoys technology. He can access
it by himself at his accommodating school which will be really helpful for when his
parents are back in the office.

In the clinic we used to observe many disruptive behaviours which impacted on
our sessions. In tele-therapy, the client is now focused and engaged in sessions
and we get so much done. Her Mum noted she has learnt so much and is happy
with our service.

•	Increase availability for therapists and support
coordinators
• Increase flexibility for customers.

CLAIRE DAVENPORT
Tele-Supports Project Officer

We have now provided tele-support services to more
than 200 customers across individual therapy, therapy
group and adult social group services. The project is
governed by a Steering Committee that includes consumer
representatives from the disability community. We
wish to thank Tess Pearce and Wendy McNabb for their
commitment and valuable contributions they have made to
the project.

Pinarc Disability Support | RESILIENCE
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Just want to let you know how much we appreciate the effort of all the crew at Pinarc on their
dedication to our family members.

Deputy
CEO Report

THIS PROGRAM HAS
INTRODUCED ME TO
MANY NEW SERVICES IN
THE AREA AS WELL AS
NEW FRIENDS.
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THE COSTS OF COVID-19
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Disposable surgical masks

5400

Liquid hand sanitizer

250L

Face shields

175

Safety goggles

150

Thermometers

15

COVID Assistive Equipment iPads
purchased by customers

72

AS I CLICK OVER 16 years working at Pinarc, I reflect
on the variety of different roles I have been lucky
enough to have been involved in. Every year brings its
challenges and every year I say – surely this was the
toughest yet for staff and customers and next year will
be easier. Funding changes, programs ceasing, staff
changes, restructures, NDIS changes – these have all
impacted our families and staff, but 2020 has brought
even bigger challenges that we ever thought we would
have to face.
COVID-19 saw us close all five sites in late March
2020 and move staff to work from home where
possible. After staff quickly adapted to working
remotely and learned how to deliver services via
teletherapy we continued to support our therapy, early
intervention, financial plan management and support
coordination customers via phone and video calls. We
have been able to maintain contact and deliver much
needed therapy supports due to staff keenness to
develop innovative ways to deliver their disciplines.
The biggest impact was face to face services.
Pinarc delivers up to 25 different group programs
across three sites and it was very difficult when we
made the decision that these needed to cease. Once we
learned more about COVID-19 we were able to reopen

our sites for small groups supported through oneto-one ratios. Alongside this we developed a range of
online sessions which are proving to be very popular.
I cannot express strongly enough the pride and
respect I have for the way Pinarc staff have responded
to be able to continue to deliver services to our
customers and families.

SARA CAVANAGH
Deputy CEO

Pinarc Disability Support | RESILIENCE
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Thanks for all your help – you all do a fabulous job and make our lives so much easier,
especially when dealing with the NDIS.

HAS BEEN A PLEASURE
DEALING WITH FPM
THIS YEAR, FOR THEIR
PROMPT PAYMENTS OF
INVOICES AND FRIENDLY
AND HAPPY MANNER ON
THE PHONE.
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Capacity
Building
Team Report

SUPPORT COORDINATION HAVE had another
busy year, continuing to provide highly professional
support to a complex range of participants across
diverse settings. COVID-19 has certainly thrown us a
curveball this year but our support coordinators have
not skipped a beat, providing 3,467 hours of support
coordination in the last 12 months to around 133
participants!
We aim to assist our participants to achieve the
best outcomes for them, and this means guiding them
through the ever-changing and sometimes daunting
world of the NDIS. Lots of complex factors mean that
it may take many months and even years for the
right outcome - whether it be getting the appropriate
funding from the NDIS, choosing and relocating to a
new home, or working through the process to get a
new piece of equipment.
NDIS now allows support coordination to be
purchased flexibly from core supports. This has
enabled us to assist customers who have not been
previously funded for this support. We know that a few
hours of support coordination at the start of a plan can
make the whole process so much easier.

Pinarc Disability Support | RESILIENCE
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Thanks for organising the online catch-up. It’s a way to feel that we haven’t been cut off from everything and I
think it’s a good chance for us all to come out of this ordeal with new skills and more comfort with using online
connecting methods ... You always have things so prepared and run a great meeting.

FINANCIAL PLAN MANAGEMENT has grown by 25%
this financial year due to our expansion into Melton.
FPM allows our customers the greatest of flexibility
with their plans without having to worry about the
administration side of dealing with NDIS and providers.
Our team currently supports 252 customers by paying
their invoices and helping them understand how they
can use their plans. They are always at the end of the
phone with a friendly voice to assist with any enquiry.

SARA CAVANAGH
Deputy CEO
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Achieving Goals
In June, one participant moved into a group home in Ballarat after around 9 months of
living in transitional accommodation out of Ballarat. He was essentially homeless last
year but his support coordinator and support team worked tirelessly putting in hundreds
of hours of work across 3 NDIS plan reviews to keep him safe and eventually secured
him housing back in Ballarat to be close to his family.

In September, one participant finally received the appropriate funding to be able to
access SIL funding in her preferred home with 1:1 support for her complex needs. This
took 18 months, 3 NDIS plans and hundreds of hours of coordination to ensure the
appropriate reports, quotes and documentation were submitted to the NDIA to justify
this participants needs and ensure she could live in the accommodation of her choice.

Earlier this year, in what was a joint effort over 6 plan reviews and 3 years from the
family, support coordinator, therapists and an NDIS planner, one younger participant
was finally approved the appropriate level of funding to cover his 2:1 and 1:1 support
needs at home during the day and overnight as well as the recommended therapies
and equipment.

What a great support Elin and really all of the executive staff have been regarding tele-supports and the barriers
we have faced. You have all been able to provide items and support us and continually encourage us to do our
best. Thank you. We have such an awesome team.

I AM VERY HAPPY WITH
ONLINE SERVICES AND
MY SON IS MAKING
GREAT PROGRESS,
WHICH WITHOUT THE
REGULAR SESSIONS HE
WOULDN’T BE.
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Therapy,
Education
& Support
Team Report

THIS PAST YEAR HAS BEEN an eventful year for the team.
We welcomed our new manager Elin McPadden in November
2019 and 3 new graduate therapists over the summer as part
of our new graduate program providing fresh and innovative
ideas. With this growth, we were able to reduce our waitlist
times markedly and open all our waitlists to Occupational
Therapy, Speech Pathology and Physiotherapy services in the
Ballarat region again.
All our ECIS clients in the Western Metro region finalized
their transition into the NDIS, 18 months after this roll out
commenced. Staff have continued to be flexible working
within two different funding models ensuring customers have
received continuity of care while they make this transition.
March 2020 required a very quick transition to working
from home due to the pandemic. Therapy staff adjusted their
working model from face to face service to online using
Microsoft Teams. They have experienced new technologies,
evolving NDIS guidelines and constantly changing safety
regulations whilst ensuring customers continue to receive the
support they require. This new model has allowed us to evolve
our services to increase accessibility to clients who live further
away, reduce travel costs, and bring customers together for
online groups who otherwise would have not met.
We have been able to offer online Hanen “It Takes Two
to Talk” and “Talkability” groups with great feedback from
families, with planning underway for online social skills groups
and an online picky eaters group.

Pinarc Disability Support | RESILIENCE
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We support a 30-year-old client for speech therapy who is doing phone consults as this is all he can handle. He
has said that he is proud that he is practicing every day and that the speech sessions are the “one thing that’s
stopping me going insane.

KINDER INCLUSION SUPPORT SERVICES
This year has seen another increase in applications for
Kindergarten Additional Assistants. Kindergarten Assistants
have continued to remain in kindergartens to support them to
include the child throughout the pandemic and have brought
great value to these teams. Specialist consult requests also
increased dramatically in 2020 reflecting the value that these
5 hours of specialized support bring to the kindergartens.
PRESCHOOL FIELD OFFICER PROGRAM
Staff have continued to service kindergartens with a strong
emphasis on capacity building. They have provided these
services in person and online to ensure continuity of supports
and have found the addition of teleconferencing beneficial in
bringing the community together. Staff have also provided
training through the Pyramid Model framework to 40
educators, with the initial session occurring on site and then
transitioning to online with wonderful feedback received.

ELIN MCPADDEN
Manager Therapy
Education and Support
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Achieving Goals
Melissa’s goal was to order a meal independently. With the help of a communication
book created by her speech pathologist and allied health assistant, she was able to order
her meal without relying on her Mum and without having to repeat herself. She was so
happy and proud of herself. It is really making a difference.

Now that the family are all at home, they’ve had the time to settle into a routine and
when I checked in to see if she had done the one activity allocated for the week,
she said she had done 20 different activities. She was now thinking up her own and
starting to do picnics and colouring etc. with the children and getting them into bed at
a reasonable hour. She is now super proud of her achievements when before she was
always very overwhelmed.

A family with two children were very anxious and generally in tears when they attended
the clinic, so the sessions often become about behaviour management rather than
addressing their goals. With tele-therapy, they are now having their best sessions ever as
they are in their home environment and are far more relaxed and engaged.

All is working well with the online stuff, from the baking to Friday night dinner and all the other ones.
Once again, a big thank you for the effort.

VERY THANKFUL
THAT HE HAS THE
OPPORTUNITY TO BE
INVOLVED IN PINARC
GROUPS IN A SAFE AND
MONITORED WAY.

Active Living
Options
Team Report

WE OFFER A BROAD RANGE of small group programs
including weekday and weekend options. Groups cater to
different ages and interests and before COVID-19 were either
community or centre-based. There is a strong focus on safety
whilst ensuring lots of fun and learning with social connection
and skill development in every session. This year has seen
the development and growth of our small group programs
especially with the introduction of several on-line new options.
From April to the end of June 2020 we provided 1005 hours of
online supports.
PINARC PENNYWEIGHT Adult Options continue to provide a
fantastic selection of programs for customers with high and
complex needs. We have seen some great outcomes this year
with one customer reducing the need for two staff down to one
and increasing her interaction with others onsite. We have also
seen improved outcomes for others through positive behaviour
support leading to increased independence and movement
across the site.
PINARC GOLDEN POINT Independent Living Skills added
a second day to the music program due to popular demand.
Cooking has remained a firm favourite with customers enjoying
preparing food to share. We found that many people were
unsure about returning to small group programs because of
COVID-19, and the online sessions have allowed them to keep in
touch and participate in fun activities of their choice.

22
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The on-line session went really well today. It was interesting to witness Steve adjust to this forum with the
interaction between Austin and Steve at the end of the session heartwarming.

PINARC BONSHAW has twelve new garden beds including
eight self-sustaining wicking beds which saw some
amazing vegetables being harvested earlier this year.
These vegetables have been used in the Independent
Living Skills cooking program and used to cater for
morning teas for groups meeting at the Bonshaw site.
CAMPS AROUND VICTORIA including Melbourne and
Anglesea are always popular weekend getaways with
lots of fun had by all attending. They also provide some
welcomed respite for families who can relax knowing that
their family members are being kept busy and making new
friends. Although camps were cancelled due to COVID-19,
we managed to run five for both teens and adults before
this.

GARY HUMPHREY
Manager Active Living Options
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Achieving Goals
Janine’s goal was to be more involved in the
community. Pinarc’s Independent Living Skills
Career Mapping supported Janine to explore her
career options, developed her resume, practice
interviewing and approaching potential employers,
and hone her employment-ready skills. Janine has
a great passion for organising, sorting and helping
others and it wasn’t long before she decided that
she would most like to work in an op-shop. Janine
and her support worker investigated many of
Ballarat’s op-shops to find one that best suited her
needs; close to home, not too busy, and familiar.
Janine approached Wozzles Warehouse and was
successful in securing a weekly volunteer shift.
To start out, a Pinarc support worker supported
Janine for her full shift, reducing the amount
of support needed as Janine’s confidence and
skills grew. Janine is now working at Wozzles
independently.

The control and independence that he has now is amazing, it’s really changed his world and ours.

THE INSTALLATION HAS
MADE LIFE A LOT EASIER.
I AM INDEPENDENT AND
DON’T HAVE TO RELY ON
CARERS OR FAMILY TO
DO SIMPLE TASKS.

26
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Easytech
Living Team
Report

THIS YEAR ETL HAS SEEN more assistive technology
approved by the NDIS than ever before. The highest
percentage of these have been complex installations giving
many of these individuals the ability to live independently
in their own homes.
We have been working closely with SDA (Specialist
Disability Accommodation) developers to achieve more
accessible housing options for people with disability and
to make it easier for assistive technology to be included in
client NDIS plans at the time of the SDA application.
Challenges under COVID-19 have been adapting our
services to a remote working environment and we have
been working with occupational therapists to complete
home assessments via the use of photos and house plans.
We have also worked with clients to set up environmental
control integration remotely where possible. The sales
and marketing manager has presented to occupational
therapists, support coordinators and support groups via
zoom and online webinars to keep spreading the word
about the important work we do.
Positive outcomes have been achieved for families
through the provision of more environmental control
installations for people with complex disabilities and
behaviour support needs. Sensory room installations have
meant greater independence for individuals and a big
decrease in carer burden, which have eased stress and
improved important family relationships.

Pinarc Disability Support | RESILIENCE
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This technology has given us greater peace of mind, which makes for a much happier family.

Achieving Goals
Installation of a sensory room at Pinarc Pennyweight
has provided behaviour supports to customers. This
experience has been invaluable, and we are now currently
working with schools and other community organisations
to provide sensory rooms in their spaces as well.
The year ahead will be an exciting one for the EasyTech
Living team as we continue to work with SDA developers
to advocate for and build accessible housing. Quoting
methods and installations will achieve greater efficiency by
combining remote communication technologies with onsite
protocols. We plan to reach out to and work with more
occupational therapists, support coordinators and support
organisations to provide independence and support to even
more people across Victoria.

SHARON SMITH
Sales and Marketing Manager
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Sam is a typical hard-working guy in his 30s who loves
travelling and hanging out with friends. Sam also has
quadriplegia. He wanted to be more independent and
reduce his need for carers. An EasyTech Living installation
gives Sam control of lights, blinds, and doors easily via
voice command and a simple phone app. A video doorbell
with access integration means he can see who is at the
door and let them in. Having control of his mechanical bed
means he no longer lies in bed staring at the ceiling waiting
for carers. He can even turn on the TV!

Our fall back for communicating with large numbers of, or remote, staff is often email. For a more personal
approach, take a leaf out of Marianne Hubbard’s (Pinarc CEO) book. Create video staff messages. A little
daunting, but much more effective. From Inspire HQ Newsletter.

THANK YOU SO MUCH FOR THE
LETTER REGARDING HEALTH
ISSUES AND STRATEGY TO
DEAL WITH THEM. YOU ARE
THE FIRST ORGANIZATION TO
MAKE CONTACT WITH POSITIVE
ACTIONS. THANK YOU.
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Corporate
Services
Report

IN JULY 2019, THE NDIS Quality and Safeguards
Commission came into effect, bringing with it a new suite of
standards we needed to meet to maintain our registration
as an NDIS provider. These Standards ensure our policies
and processes are customer-centred, support choice and
control, and safeguard customers and staff from harm.
They also ensure that we have appropriate governance
structures in place. I am happy to report that Pinarc
successfully passed the Quality Audit in September 2019,
meeting all NDIS Quality and Safeguards Standards and
maintaining ISO 9001 certification.
We continue with a focus on risk identification and
mitigation strategies as well as our business continuity
planning, which has been paramount in our response to
COVID-19. Our existing strength in this area has ensured
that we were well placed to respond to the impacts of the
pandemic. We have been proactive with planning for the
introduction of enhanced infection control measures, staff
training and documentation. The roll out of tele-supports
together with restricted on-site services has meant that we
have continued to provide many supports to customers.
Support to staff has been an important feature of
the past year with increased pressures from COVID-19,
working from home, infection control measures, reduced
rosters and use of protective personal equipment.
We introduced weekly video updates sent out by text

messages to ensure that all staff remained connected and
in touch with the changes as they occur.
The year ahead is exciting with new projects, a new
strategic plan, and an improved quality plan in place. We
will be ensuring that our staff have the necessary skills
through increased training to ensure that Pinarc’s enviable
reputation for quality services remains justified.

MARIANNE HUBBARD
Chief Executive Officer
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Thank you for creating this opportunity for her to chat with friends and share activities. It’s a great idea.

Thank you to staff and supporters
Customer Service
Award Winners

Length of Service
15+ Years

20+ Years

Ann Chadwick

Carina Leviston

Shauna Hicks

Catherine Stoney

Jenny Crisp

Lyndsey Noakes

Kelly Oakley

Tanya Davi

Kylie Dart

Julianne O’Keane

Christina Ryan

Garry Brame

Sue Davis

Anita Turner

David Shafton

Sarah Elford

Sara Jane Cavanagh

Financial Plan
Management Team

Robyn McDonald

Denita Robson
Julie Turner
Julianne O’Keane
Carina Lewis

25+ Years
Susan Thomas (pictured)

Peter Milton
Lyndsey Noakes

Financial Support

Volunteering Time and Skills

Sara Cavanagh

Megan Nestor and Family

Alice Marcollo

Denise Williams

Julie Jones

Marianne Hubbard

Ian Ross

Annie McBain

Doug Brown

Nigel Crosbie

Glenyis McIver Estate

Janet Torney

Brenda Carey

Eliesha Harbour

Susan Adem

Rachel Wilson

Daryl Burridge

Jordan Chiswell

Teghan Henderson

Karen Myers
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I just wanted to thank you for the regular updates, and for the care and support Pinarc has given staff during this
time. I have worked for Pinarc for about five years and have always felt so supported by my team leaders and
coordinators, but I really feel like everyone has gone above and beyond lately.

20 Good Reasons
why Pinarc is an
Employer of
Choice
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01

An award-winning organization

02

An organisation that pro-actively advocates for the rights of all people with disability

03

Opportunities for career progression

04

Training & professional development funding and leave

05

Access to E-learning

06

Provision of traineeships

07

Employee Assistance Program

08

Purchased leave

09

Long Service Leave available at ½ pay

10

Flexible hours

11

Salary packaging opportunities to minimize tax

12

Regular coaching meetings with your Supervisor

13

Professional development scholarship opportunities for travel and work in Nepal

14

Excellence in Customer Service Reward and Recognition program

15

Internal promotions supported

16

Strong policies and practice on fair treatment

17

Strategic plan developed with staff and management consultation

18

Attention to complaints

19

Optional Pinarc uniform

20

Forward thinking and innovative … we have a social enterprise, EasyTech Living –
using smart technology for home automation solutions

Achieving Goals
International Day of People with Disability, 3rd December 2019 saw the inaugural
“Artz Selfie Challenge”. Teams used clues to hunt down and take selfies with artwork
strategically placed around Ballarat. There were approximately 40 participants who
raced for the winners’ shield, before joining in a celebration lunch back at Golden Point.

The Studio Artz program also featured strongly at the Ballarat Begonia Festival,
creating the amazing artwork used in the City of Ballarat trivia trail in the Ballarat
Botanic Gardens. The artwork was truly amazing and we received such great
feedback from the community.

The Adult Options arts program has continued to grow, and this year entered an
impressive display of aprons that they designed for the Ballarat Apron festival.

I felt so privileged to be welcomed into the homes of people living with disability in the community and
learn about their experiences. The people of Nepal are so warm and welcoming, we made some great
connections and were able to share ideas and inspiration with so many creative and experienced staff.

Professional Development Award
Clare O’Bryan, Speech Pathologist and Brad Van den Bogert
Disability Support Worker were this year’s recipients of the
Pinarc Professional Development Award for travel to Nepal.
The award is jointly funded through the Rosie Hubbard
Memorial Award and Pinarc, to provide an exchange of
knowledge and skills between agencies working in the
disability sector in both countries.
Prior to the trip, Clare and Brad raised some funds to
purchase sensory resources to donate to a local parent
training centre for children with Autism, who were delighted
to receive them.
The Pinarc staff had the opportunity to meet with
community agencies including the Independent Living Society
to learn about their impressive projects, including the boat
ramp and accessible gates recently funded by the Australian
embassy to support accessible tourism at Fewa Lake in
Pokhara. Whilst in Pokhara they also visited families in
their homes with our partner agency the Community Based
Rehabilitation Service in Pokhara and facilitated a three-day
workshop on speech, language, feeding, goal setting and
independent living skills.
We are enormously grateful for the opportunity for staff
to travel and spend time with local providers in Nepal, under
the coordination and support of Aussie Action Abroad.

CLARE O’BRYAN
Speech Pathologist

BRAD VAN DEN BOGERT
Disability Support Worker
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Please pass on my thanks to everyone for the coffees, milkshakes and scones organised yesterday at the Bonshaw.
It was all handled beautifully and as always it was a pleasure to see the barista group in action.

EXTREMELY GRATEFUL
SHELLEY WAS ABLE TO
TAKE THE TIME TO SIT
DOWN AND SUPPORT ME
THROUGH MANAGING MY
NDIS FINANCE TO PAY MY
ACCOUNTS.

Finance
Team Report
PINARC FUNDING STREAMS

COMMONWEALTH
0.3%

OTHER
3.86%

DET
14.31%
DHHS
5.56%

NDIS
75.96%
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THIS HAS BEEN QUITE AN introductory year to Pinarc
as the Senior Finance Manager, spending so far six
months working from home. Despite the challenges, we
have been busy rebuilding and tightening our financial
processes to establish the foundational work needed.
We have implemented a dedicated payroll function
to stabilise payroll processes and by working closely
with management staff, we have been able to improve
efficiencies and responsiveness around payroll
procedures. JobKeeper payments have introduced
another layer of complexity to our processes but
also offered the opportunity to tighten existing
processes so that they are managed as accurately as
possible. Improved debt collection processes have
been implemented in our financial plan management
team which has enabled to us meet our debtor key
performance indicators each month
Working from home necessitated the replication of
our existing processes electronically whilst upholding
audit requirements. It is a testament to the team to
have adapted to such a rapidly changing environment
and the increased communication is reflective of our
success in this space. Communicating online as a team
and prioritising a paperless based approach will have a
lasting impact through ongoing projects.
The end of year result was more favourable than
budgeted due to our eligibility for JobKeeper with a

downturn of 38% in operating capacity. Despite this, we
have still been able to produce revenue in other areas
which has allowed to us continue to operate.
The Board have continued to closely monitor
our financial activities through monthly Finance SubCommittee meetings. We can report that we had no
related party transactions recorded for 2019-20.
For next year we anticipate moving to cloud based
software for payroll and finance which will provide a
more integrated and efficient system to improve reporting
capability. We have a few projects proposed in finance
and payroll for continuous improvement and look forward
to increased time for analytical work to support projects
within the strategic plan.

Pinarc acknowledges the
support of the Department of
Education and Training
and the Victorian Government

SHELLEY WOOD
Senior Finance Manager
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Financial Statements

Financial Statements

Statement of Comprehensive Income for the Year Ended 30 June 2020

Balance Sheet as at 30 June 2020

INCOME
Contract Income
Client Fees

2020

2019

6,615,932

6,793,241

40,236

197,097

Operating Grants

1,678,168

1,802,632

JobKeeper and Cashflow Boost Income

1,128,500

-

Sundry Income

21,356

40,689

TOTAL INCOME

9,484,192

8,833,659

Carer Payments

88,978

24,050

Client Activities

12,392

1,387

890,660

858,065

78,500

55,945

7,515,587

7,368,319

37,413

21,502

207,278

240,282

6,584

8,861

77,585

116,522

8,914,977

8,694,933

569,215

138,726

Discretionary Client Funding
Employee Benefits Expense
Professional Development
Program Costs
Sundry Expenses
Travel
TOTAL EXPENDITURE
OPERATING SURPLUS BEFORE CAPITAL ITEMS
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2020

2019

Income from Investments

11,609

20,831

Cash and Cash Equivalents

Donations

35,020

57,396

Trade and Other Receivables

TOTAL CAPITAL INCOME

46,629

78,227

Inventories

CAPITAL EXPENDITURE
Depreciation
Write off of Property, Plant and Equipment
TOTAL CAPITAL EXPENDITURE

EXPENDITURE

Corporate Expenses

CAPITAL INCOME

CAPITAL DEFICIT FOR THE YEAR
Net Surplus for the Year
OTHER COMPREHENSIVE INCOME
TOTAL COMPREHENSIVE INCOME FOR THE YEAR

327,205

170,406

2,683

-

329,888

170,406

(283,259)

(92,179)

285,956

46,547

-

-

285,956

46,547

CURRENT ASSETS

2020

2019

1,261,049

1,162,298

452,803

399,423

3,858

5,754

Investments

970,350

959,820

Prepayments

73,374

60,089

2,761,434

2,587,384

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS

2020

2019

657,947

750,859

Borrowings

83,279

230,275

Lease liabilities

82,386

-

1,081,640

888,768

324,308

491,049

2,229,560

2,360,951

Borrowings

302,950

492,070

Lease liabilities

151,635

-

35,485

67,076

490,070

559,146

TOTAL LIABILITIES

2,719,630

2,920,097

NET ASSETS

4,489,935

4,067,709

447,775

447,775

4,042,160

3,619,934

4,489,935

4,067,709

Trade and Other Payables

Short-term Provisions
Other Financial Liabilities
TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES

Property, Plant and Equipment

4,448,131

4,400,422

TOTAL NON CURRENT ASSETS

4,448,131

4,400,422

TOTAL ASSETS

7,209,565

6,987,806

The Association has initially applied AASB 15 and AASB 1058 using the cumulative effect method
and has not restated comparatives. The comparatives have been prepared using AASB 111, AASB
118, AASB 1004 and related interpretations.
The Association has initially applied AASB 16 using the cumulative effect method and has not
restated comparatives. The comparatives have been prepared using AASB 117 and related
interpretations.

CURRENT LIABILITIES

Long-term Provisions
TOTAL NON-CURRENT LIABILITIES

EQUITY
Reserves
Retained Earnings
TOTAL EQUITY
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Pinarc Services
Face to
Face

NDIS Funded
Support Coordination

Assists with setting up an NDIS plan, allowing participants to choose the supports and service providers that best suit
their needs.



Face
to Face

ONLINE

Pre-School Field Officer
Program

Supporting access and participation of children with additional needs in kindergarten. Works closely with families and
kindergarten staff to support children so they can be fully included.





Kindergarten Inclusion
Support Service

Provides packages to support inclusion of children with severe and complex disability to take part in a funded
kindergarten program. Support may include minor equipment, training and an additional assistant.





Early Childhood Intervention
Service

Provides therapy assessment, individual or group programs, family support, assistance to kindergartens and
childcare centres, preparation and support around transition to kindergarten and school, and parent education
programs.





Online


Financial Plan
Management

Provides support through claiming, paying service providers, keeping track of funds and managing financial reporting.

Early Childhood
Early Intervention

Provides occupational therapy, speech pathology, physiotherapy and/or a key worker for children 0-6 to help develop
skills needed to take part in daily activities and achieve the best possible outcomes throughout life.





Therapy

Occupational therapy, speech pathology, physiotherapy for school aged children, teenagers and adults.



Group Programs

Day activity with an emphasis on recreational activities, skill development, mobility, communication, daily living and
social skills. Programs include Active Living Options, Independent Living Skills, Funky Turtles Music and Studio Artz.

Holiday Programs

Kids, teens and adults’ programs offering many fun social activities that are both community and centre based.



Department of Education & Training Funded



Home and Community Care Funded
Volunteer Coordination

Volunteer support to a young person with disability in the host’s home in the Interchange program. Volunteers also
support group programs.







Holiday Program

Provides inclusion in the Pinarc holiday program for people without NDIS funding.









Camps

Provides inclusion in the Pinarc camp Program for people without NDIS funding.









Social Support for Teens

Provides inclusion in the Holiday Program for young people without NDIS funding





Department of Health & Human Services Funded
Camps

Fun overnight activities for kids, teens and adult camps on weekends at various locations.





Social Groups

Small group programs operating on weekends built around the interests of participants.

After School Programs

Social and recreational activities after school with transport provided from Ballarat Specialist School, between the
hours of 3.00pm – 6.00pm.





EasyTech Living

Provides customised smart technology solutions in home automation for people with disability and people who are
ageing. The goal is to increase independence, safety and wellbeing.







Parent Support Groups

Groups are open to parents or carers who care for a child or adult with disability to share experiences, learn from
others, form friendships and gain information about specific disabilities and issues related to caring.





Out of Home Care

Alternative family placements for children and young people, who are unable to live with their own families





Provides customised smart technology solutions in home automation for people with disability and people who are
ageing. The goal is to increase independence, safety and wellbeing.







Fee for Service
EasyTech Living

Pinarc Lucas
1828 Sturt Street, Alfredton
Pinarc Pennyweight
222 Otway Street South, Ballarat East
Pinarc Bonshaw
300 Tait Street, Bonshaw

www.pinarc.org.au
PinarcDisability
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Pinarc Golden Point
120 English Street,
Golden Point Ballarat
Pinarc Melton
Brookfield Children’s Centre,
14-16 Black Dog Drive,
Melton South
(moving to 21 Rosina Drive,
Melton from October 2020)

P 1800 PINARC (1800 746 272)
5329 1300
E admin@pinarc.org.au
Pinarc Disability Support Inc (Victoria)
ABN 42 761 925 547
The liability of Pinarc Disability Support Inc
ARBN 630 354 826 members is limited.

